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DRAFT CONSTITUTION

DRAFT Constitution/ terms of reference of the Garden Route Initiative  Steering Committee/

PLEASE NOTE: THIS DRAFT CONSTITUTION WILL NEED TO BE REVISED AND FINALISED BY THE STEERING COMMITTEE, ONCE THE GRI COORDINATOR IS APPOINTED. IT HAS BEEN PRODUCED IN THIS FORM TO INFORM THE INTERIM TASK TEAM ABOUT THE POTENTIAL SCOPE OF WORK OF THE STEERING COMMITTEE. IT IS BASED ON CONSTITUTIONS THATHAVE BEEN PRODUCED FOR THE CEDERBERG, ABI AND GOURITS INITIAITVE PROJECTS.

1. Name

This committee is called the Garden Route Initiative Steering Committee (GRI SC)

2. Objectives of the GRI, and institutional arrangements

Objectives of the GRI

The Goal of the GRI is to effectively conserve the biodiversity of the Garden Route, including the adjacent marine areas by 2020 and beyond, and through it to deliver significant benefits to the people of the area.

In order to achieve this goal, and, as per the approved GEF Project Appraisal Document (PAD) and grant agreement between SANParks and the NBI, the GRI will seek to:

· Consolidate the Garden Route protected areas through critical lowlands 

· Strengthen the Garden Route marine protected areas

· Design and test a Strategic Performance Management System in Garden Route Conservation Initiative including Marine Protected Areas

· Develop an environmental information system for Garden Route + marine reserves

· Develop and implement plans for responsible tourism in the Garden Route conservation area, including the marine area

· Develop business plans and mechanisms for financial sustainability for Garden Route

· Implement priority management programs in Garden Route

All of the above will be achieved in a manner that ensures that the people of the area benefit from the development of the biodiversity based economy of the region.

In order to achieve the above, the GRI process shall:

· Develop co-operative governance structures that will promote the sustainable management of the area (i.e. between government, civil society and private sector)

· Ensure effective participation of local people

· Promote awareness of the objectives of the GRI

· Ensure capacity building of local people to effectively participate in the GRI

· Ensure that the biodiversity of the Garden Route, and adjacent marine areas, is managed sustainably

· Ensure that all World Bank safeguards are complied with during project implementation
Institutional Arrangements

The GRI Project Implementation and Management Unit (PIMU) will implement the GRI, under the leadership of SANParks, and with close support from the WCNCB and other key implementation partners. 

The PIMU will be supported and advised by the GRI Steering Committee, the GRI Stakeholder Reference Group and various working groups.

The GRI forms part of the larger CAPE strategy. Project progress should be shared with and informed by other ongoing protected area initiatives in the CFR, including Baviaanskloof, Gourits, ABI and Cederberg, the TMNP and the CFR Biosphere Reserves, and reported to the CIC and CCC.

3. GRI SC functions and powers:

The GRI SC will advise CAPE, SANParks and the GRI PIMU regarding the facilitation and implementation of the Garden Route Initiative (GRI), and support the PIMU and GRI process to achieve its objectives. 

Specifically, the GRI SC shall:

Provide overall Guidance, Advice and Support to the Project Management and Implementation Unit (PMIU) in:

· The development of the work plan for the GRI

· The implementation of the project activities according to the approved workplan

· The development of all terms of reference for contracts associated with GRI 

· On any strategic activities that may affect the GRI implementation process on an ongoing basis

Review:

· The financial reports and requests to WB/GEF on a quarterly basis, ensuring that the requests and reports are consistent with the approved workplan;

· Annual plans of activity (presented at the last quarterly meeting of each year).

· Annual reports submitted to WB/GEF and other donors, and the CAPE Implementation Committees, which will be produced within the WB/GEF reporting schedule.

Report and Provide Comment and Feedback:
· To SANParks, on the progress of the GRI and the performance of the PIMU 

· To the CAPE Implementation Committee (CIC) and CAPE Coordination Committee (CCC), and GEF as required

Final decisions regarding the implementation of the GRI shall rest with SANParks, who are bound to delivering the results of the GRI within a 5 years period according to the grant agreement with the NBI.
4. Membership

The GRI SC shall include members from the following organisations/ institutions:

(TO BE CONFIRMED!)

· Agriculture: Provincial Department of Agriculture (1)

· Provincial Conservation Agency: Western Cape Nature Conservation Board (1)

· WC Provincial Economic Development and Tourism : x1

· Local Government: District Level C: ½; B Level: ? (To include City managers/ town planers)

· WC DEA&DP: George Office (1)

· DWAF: Forestry representative & Water representative (2)
· Marine and Coastal Management (DEAT): MPA person (1)

· National Conservation Agency: SANParks (2)

· Provincial Conservation Agencies: WCNCB (2); ECNPB (1)
· National Programme: CAPE Coordinator (1)

· National NGO: WESSA SC (1)

· Stakeholder Reference Group: 2/ 3 depending on sectors

· Tourism: EC Tourism (1); Knysna/ local tourism (1)

· GRI Project Management and Implementation Unit: GRI Co-ordinator (1)

Total members of the GRI SC: ?? members

The institutions reflected above should be invited to nominate a member to represent the institution in the GRI process. In this regard it is important that the institutions invited to nominate a member follow a transparent process of nomination and are at the same time mindful of a representative composition of the GRI regarding gender and race of nominees. All institutions invited to nominate representatives will be asked to report to GRI on the nomination procedure followed.

Individuals who are nominated should have decision making powers in their respective organisations

The GRI co-ordinator will be an ex-officio member of ABIOC and will not have voting rights.

Nominations

Every organisation will appoint a representative and will provide a letter of mandate to the GRI PMIU.

Office bearers

The GRI SC will elect the following office bearers: the chair and the vice chair for a term of two years, after which they will be eligible for re-election. 

The secretariat will rest with the PMIU.

Additional members

The GRI SC accepts that several other stakeholders are involved in the management of or have interest in the proposed extended area of the GRI. 

The membership can be increased with recommendations from any member and with a majority approval of any GRI SC meeting. Membership applications will be evaluated according to the same criteria used to appoint the founder members of GRI SC, i.e.:

· Commitment to the GRI Process

· Ability to contribute expertise or insights

· Represents a bona fide constituency

Withdrawal

Should an organisation decide to withdraw, it should do so in writing to the Chairperson of GRI SC, giving reasons for this decision.

5. Code of conduct of GRI SC members

· All members agree to act in good faith, and be constructive in their support of the goals and purposes of the GRI process.

· Effort should be made to make decisions by consensus.

· The members are to be supportive of the activities undertaken by the GRI process and PIMU, and to support their committee and chairperson.

6. Responsibilities of Members

· All member institutions will have a single vote at committee meetings.

· Member Institutions may bring any representatives to meetings and may ask the chairperson for speaking rights at such meetings for such representatives. It is the chairperson’s discretion whether to allow for such privileges. These invited representatives have no voting rights.

· Each committee member must make a commitment to the GRI SC to attend at least ¾ of the meetings per year and if they are unable to attend they are to ensure that their organisation is represented via a (written) proxy or an alternate member. Should any member organisation not be represented at ¾ of the meetings within a calendar year this organisation’s membership to this committee will lapse automatically, unless motivated by exceptional circumstances to the chairperson.

· All members will make every effort to ensure that their institutions support the execution of all decisions adopted at meetings.

· To abide by the laws of the country.

7. Area of operation

The defined area of the GRI is complete./ is to be determined by complete./ and will be periodically reviewed during the planning phase of the GI-Process. 

8. Meetings

Meetings

The GRI SC meetings will be convened by the GRI SC secretariat/ coordinator every three months. Agenda with accompanying documents will be circulated two weeks prior to a meeting. During meetings, sufficient time will be allowed to reach consensus. Where attempts to reach consensus fail, decisions will be reached by vote by the following procedure:

· Any member may call for a vote, provided that the call is seconded.

· Decisions will be made by a majority vote of those present at meetings. It is up to member organisations to ensure they are represented at the meetings.

· A quorum of 50% including written proxies will apply.

· Exceptions will only be made if the committee feels they need to give a major role player who is not present a chance to make comments – this must be done within 3 days of meeting.

· Written proxies will be accepted on behalf of members unable to attend. For the proxy to be valid the member needs to sign such a proxy. It should be handed to the secretariat at the meeting or delivered prior to the meeting and a nomination as to who should tender their vote at the meeting should be indicated. 

If chairperson or vice chairperson are unavailable, members will appoint a member to act as chair for that specific meeting.

During all meetings, in the event of a deadlock, the chairperson shall have a casting vote.

An updated membership list shall be available at every meeting.

9. Special Meetings

The chairperson may convene special meetings at any time, provided that notice of such a meeting is given fourteen days in advance of the meeting via written invitation (postal, fax or email). The matters needing discussions need to be clearly stated on such a notice, and no matters other than those given notice for shall be discussed at a special meeting.

A special meeting shall be convened if one third, or more, of members request such a meeting. In such a case a written request for a meeting shall be addressed to the secretariat and the chairperson. The matter to be discussed shall be contained therein as well as the signatures of the members requesting the special meeting. This request shall reach the chairperson and the secretariat at least 21 days prior to the proposed date of such a special meeting.

10. Minutes

The secretariat shall arrange to keep the minutes at each meeting. After the chairperson approves the minutes, both the chairperson and secretary shall sign them. Minutes to be circulated by the secretariat not later than 10 days of the meeting to the GRI SC.

11. Constitution

The constitution is to be accepted at a meeting of the members.

Amendments to the constitution can only occur at a GRI SC meeting at which at least half of the Committee is present. Any amendments have to be approved by at least two-thirds of members present. All committee members must sign any amendments to the constitution. Any notice to have the constitution amended shall contain full particulars of the proposed amendment(s), circulated two weeks in advance of meeting.

12. Dissolution

The GRI SC can be dissolved only if two-thirds of members present at a meeting vote in favour of such dissolution.

This constitution was accepted at the founding meeting of members on the ****.

…………………………………

GRI SC Chairperson

…………………………………

GRI SC Vice Chairperson
CHAIRPERSON

DRAFT Terms of Reference: GRI SC Chairperson

PLEASE NOTE: THESE DRAFT TORS FOR THE CHAIRPERSON OF THE STEERING COMMITTEE WILL NEED TO BE REVISED AND FINALISED BY THE STEERING COMMITTEE, OMCE IT IS FORMALLY CONSTITUTED.
CHARACTERISTICS

1. The Chairperson should know the members and their potential.

2. He/she should be a good listener.

3. He/she should be familiar with the objectives of the GR Initiative.

4. He/she should know the constitution and other rules of the GRI SC.

5. He/she should be familiar with and apply correct meeting procedures.

6. The chairperson should maintain good human relations and open channels of communication.

7. The chairperson should be mindful of a balanced and representative composition of the GRI SC.

FUNCTIONS

1. The chairperson should direct and manage the GRI SC in striving to reach it’s objectives in accordance with the Constitution.

2. He/she convenes and chairs all GRI SC meetings.

3. He/she (closes or) adjourns meetings.

4. He/she must authorise all documents, reports, etc. before they can be validly issued. 

5. The chairperson is always in service of the GRI SC. 

RESPONSIBILITY AND REPORTING

1. The chairperson shall be responsible for reporting outcomes and decision of the GRI SC to the Executing Agency (SANParks) and CAPE, either via the GRI Coordinator or directly as required.

NOMINATION LETTER

GRI Project Coordinator/ Interim Coordinator

ADDRESS

GARDEN ROUTE INITIATIVE STEERING COMMITTEE

REPRESENTATIVE NOMINATION

The (Institutions managing unit name, such as “The department, the Board, the committee/executive committee) nominates Mr./Me./Dr. (Name of person, and position title such as Chairperson or Regional Manager or Business Unit Manager, etc.) to be the representative from the (Institutions name) at the GRI SC meetings.

(Name of the senior person, such as Chief Executive, Chief Executive Officer, Chair Person, Head of the Institution, etc.)

(Title of person)

Date:
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